Advanced Clinical Embryology (ACE) Course
Preliminary Schedule - Academic Year 2026-2027

Teaching Module 2

"Organization, Management and Quality Control in the Embryology Laboratory,
in the Andrology Laboratory and in Cryopreservation Banks”

Organlzatlon and rr?anage.ment on setting up an 04/11/2026
2.1 Assisted Reproduction Unit 500 b.m. — 6:00 b.M
Despina Tzanakaki 7 PM- = o0 P
Organization, management, and Standard Operating 04/11/2026
2.2 Procedures (SOPs) for the Embryology Laboratory
. 6:00 p.m. - 7:00 p.m.
Giles Palmer
Organization, management, and Standard Operating 11/11/2026
2.3 Procedures (SOPs) for the Andrology Laboratory
. . . 5:00 p.m. - 6:00 p.m.
Evangelini Evgeni
Organization, management, and Star'1dard Operating 11/11/2026
2.4 Procedures (SOPs) for Cryopreservation Banks 6:00 b.m. — 7:00 b.m
Alexia Chatziparasidou 7 P AU P
25 Establishing an optimal PGT laboratory 11/11/2026
’ Debbie Venier 7:00 p.m. - 8:00 p.m.
26 Designing a patient-centered MAR Unit 18/11/2026
’ Irene Cuevas-Saiz 5:00 p.m. - 6:00 p.m.
27 Digital transformation of the IVF Laboratory 18/11/2026
) Achilleas Papatheodorou 6:00 p.m. = 7:00 p.m.
28 Working on Key Performance Indicators (KPIs) 18/11/2026
’ Polyxeni Kyrou 7:00 p.m. = 8:00 p.m.
Quality control and crisis management in the IVF 25/11/2026
2.9 Laboratory 5:00 b.m. — 6:00 .M
Chelsey Leisinger 7 PM- = o0 P
2.10 Inspecting an IVF Laboratory 25/11/2026
’ Gerry Celia 6:00 p.m. — 7:00 p.m.
Data, data, data. The past, present and future of 25/11/2026
2.1 data management in IVF 200 b.m. — 8:00 b.m
Jacques Cohen Y pm. = &R0 pm-




